
 
 
 

  

 

 
 

SCHOOL BOARD MEETING 
March 19, 2013  5:30 p.m. 

School Administration Building 
Board Room 

 
A. PUBLIC COMMENTS 
 
 1. Public Comments 
  Scott S. Brabrand. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 1 
   Discussion/Action (30 Minutes) 
 
B. SPECIAL PRESENTATION 
 
 1. School Improvement Plan:  Robert S. Payne Elementary  
  School 
  William A. Coleman, Jr. . . . . . . . . . . . . . . . . . . . . . . . . Page 2 
   Discussion 
 
C. FINANCE REPORT 
 
 1. Finance Report 
  Anthony E. Beckles, Sr. . . . . . . . . . . . . . . . . . . . . . . . .Page 3 
   Discussion 
 
D. CONSENT AGENDA 
 

  1. Personnel Report 
   Marie F. Gee. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Page 12 
    Discussion/Action 
 
 E. STUDENT REPRESENTATIVE COMMENTS 
 

F. UNFINISHED BUSINESS 
 
 G. NEW BUSINESS 
  
 1. Request for Reallocation of Budget 
  Anthony E. Beckles, Sr. . . . . . . . . . . . . . . . . . . . . . . . .Page 14 
   Discussion 
 
 
 
 

Lynchburg City School Board 
 

Mary Ann H. Barker 
School Board District 1 
 
Albert L. Billingsly 
School Board District 3 
 
Regina T. Dolan-Sewell 
School Board District 1 
 
Jennifer R. Poore 
School Board District 2 
 
Katie K. Snyder 
School Board District 3 
 
Treney L. Tweedy 
School Board District 3 
 
J. Marie Waller 
School Board District 2 
 
Thomas H. Webb 
School Board District 2 
 
Charles B. White 
School Board District 1 
 
 
School Administration

 
Scott S. Brabrand 
Superintendent 
 
William A. Coleman, Jr. 
Assistant Superintendent of  
   Curriculum and Instruction 
 
Ben W. Copeland 
Assistant Superintendent of    
   Operations and Administration 
 
Anthony E. Beckles, Sr. 
Chief Financial Officer 
 
Wendie L. Sullivan 
Clerk 
 

Lynchburg City Schools  915 Court Street  Lynchburg, Virginia  24504 
 



 
 
 

  

 
 
 2. Request for Reallocation of Budget 
  Anthony E. Beckles, Sr. . . . . . . . . . . . . . . . . . . . . . . . .Page 15 
   Discussion 
 
 3. LAUREL Regional School Budget:  2012-13 
  Anthony E. Beckles, Sr. . . . . . . . . . . . . . . . . . . . . . . . .Page 16 
   Discussion/Action 
 
 4. XLR8 Lynchburg Regional Governor’s STEM Academy  
  Governing Board Representative 
  Scott S. Brabrand. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 25 
   Discussion/Action 
 
 H. SUPERINTENDENT’S COMMENTS 
 

I. BOARD COMMENTS 
 
J. CLOSED MEETING 
 
 1.  Notice of Closed Meeting 
  Scott S. Brabrand. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 26  
   Discussion/Action 
 
 2. Certification of Closed Meeting 
  Scott S. Brabrand. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 27 
   Discussion/Action 
 
K.  INFORMATIONAL ITEMS 
 

Next School Board Meeting:  Tuesday, April 9, 2013, 5:30 p.m.  Board 
Room, School Administration Building    

 
 L. ADJOURNMENT 



Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: A-1 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
  
Subject: Public Comments 
 
Summary/Description: 
 
In accordance with School Board Policy 1-41:  Public Participation, the school board welcomes 
requests and comments as established in the guidelines within that policy.  Individuals who wish 
to speak before the school board shall have an opportunity to do so at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: B-1 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 William A. Coleman, Jr., Assistant Superintendent of Curriculum and Instruction 
 
Subject: School Improvement Plan:  Robert S. Payne Elementary School 
 
Summary/Description: 
 
The superintendent has directed each school within the school division to form a School 
Improvement Planning Team that will develop school improvement plans that identify areas for 
growth and improvement specific to their students’ academic, behavioral, and cultural needs.  
During this presentation, Mr. John E. Blakely, principal of Robert S. Payne Elementary School, 
will present data relative to that school’s plan to the school board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: C-1  
 
 Attachments:   Yes  
 
From: Scott S. Brabrand, Superintendent 
 Anthony E. Beckles, Sr., Chief Financial Officer      
 
Subject: Finance Report 
 
Summary/Description: 
 
The school administration, in accordance with the 2012-13 school operating budget, authorized, 
approved, and processed the necessary payments through February 28, 2013.  The school 
administration certifies that the amounts approved are within budgetary limits and revenue. 
 
The operating fund expenditure report summarizes the payments made through February 28, 
2013, for the operating fund.   
 

Total Operating Fund Budget                               
 
 
Through February 28, 2013 
            Actual Revenue Received                         $ 47,002,282.43                   
            Actual Expenditures                                  $ 44,067,718.08  
            Actual Encumbered                                   $ 30,093,371.07     

 $ 82,002,481.24 
           

     

           
           Percent of Budget Received 
           Percent of Budget Used, excluding encumbrances                

             57.32% 
             53.74% 

           
           As of 2/28/13 – 8 months    66.67% 

 
 
The revenue and expenditure reports detail the transactions recorded through February 28, 
2013.  All reports appear as attachments to the agenda report.   
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board receive the agenda report as an 
informational item. 
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ORIGINAL REVISED CHANGE
REVENUE REVENUE YTD BUDGET % INCREASE
BUDGET BUDGET TRANSACTIONS BALANCE RECEIVED

ACCOUNT TITLE As of 5/14/2012 As of 2/23/2013 (DECREASE)
COMMONWEALTH OF VA REVENUE
240308 SALES TAX RECEIPTS (8,713,252.00) (8,779,190.00) (5,123,655.60) (3,655,534.40) 58.36% 65,938.00
240202 BASIC SCHOOL AID (20,446,238.00) (20,126,594.00) (13,524,277.32) (6,602,316.68) 67.20% (319,644.00)
240207 GIFTED & TALENTED (236,687.00) (234,098.00) (156,928.36) (77,169.64) 67.04% (2,589.00)
240208 REMEDIAL EDUCATION (1,193,725.00) (1,180,670.00) (741,726.46) (438,943.54) 62.82% (13,055.00)
240208 REMEDIAL EDUCATION (157,258.00) (173,577.00) (57,859.00) (115,718.00) 33.33% 16,319.00
240209 ENROLLMENT LOSS 0.00 0.00 0.00 0.00 0.00% 0.00
240212 SPECIAL ED SOQ (2,253,670.00) (2,229,024.00) (1,400,328.42) (828,695.58) 62.82% (24,646.00)
240217 VOCATIONAL ED SOQ (288,140.00) (284,989.00) (179,037.15) (105,951.85) 62.82% (3,151.00)
240221 SOC SEC-INSTR (1,353,231.00) (1,338,432.00) (840,836.38) (497,595.62) 62.82% (14,799.00)
240223 VRS INSTRUCTIONAL (2,258,815.00) (2,234,113.00) (1,403,525.35) (830,587.65) 62.82% (24,702.00)
240241 GROUP LIFE INST (87,471.00) (86,515.00) (57,995.34) (28,519.66) 67.04% (956.00)
240228 READING INTERVENTN (170,389.00) (146,887.00) (48,962.32) (97,924.68) 33.33% (23,502.00)
240205 CAT-REG FOSTER (101,400.00) (67,152.00) 0.00 (67,152.00) 0.00% (34,248.00)
240246 CAT-HOMEBOUND (232,366.00) (200,898.00) (100,448.98) (100,449.02) 50.00% (31,468.00)
240248 REGIONAL TUITION (743,344.00) (703,496.00) (81,108.57) (622,387.43) 11.53% (39,848.00)
240265 AT RISK SOQ (1,242,007.00) (1,228,860.00) (409,620.00) (819,240.00) 33.33% (13,147.00)
240309 ESL (102,484.00) (80,790.00) (26,930.00) (53,860.00) 2.19% (21,694.00)
330213 SCHOOL LUNCH 0.00 0.00 (2,796.20) 2,796.20 0.00% 0.00
240281 AT RISK 4 YR OLDS (1,215,707.00) (1,215,707.00) (405,235.68) (810,471.32) 33.33% 0.00
240218 CTE - ADULT ED (19,175.00) (19,175.00) 0.00 (19,175.00) 0.00% 0.00
240252 CTE EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
240253 CTE OCC PREP (36,711.00) (42,030.00) 0.00 (42,030.00) 0.00% 5,319.00
240273 CPI HOLD HARMLESS 0.00 0.00 0.00 0.00 0.00% 0.00
SUPPLEMENTAL SUPPORT 0.00 0.00
ADDITIONAL STATE SUPPORT (468,992.00) (468,992.00) (312,661.12) (156,330.88) 66.67% 0.00
240275 PRIMARY CLASS SIZE (1,594,562.00) (1,587,611.00) (529,203.68) (1,058,407.32) 33.33% (6,951.00)
240214 TEXTBOOKS (461,694.00) (456,645.00) (286,875.75) (169,769.25) 62.82% (5,049.00)
240203 GED/ISAEP (23,576.00) (23,576.00) (2,619.56) (20,956.44) 11.11% 0.00
240405 ALGEBRA READINESS (126,366.00) (126,180.00) (42,060.00) (84,120.00) 33.33% (186.00)
COMMONWEALTH OF VA (43,527,260.00) (43,035,201.00) (25,734,691.24) (17,300,509.76) 59.80% (492,059.00)

FEDERAL REVENUE
330201 BASIC ADULT ED. (50,000.00) (50,000.00) 0.00 (50,000.00) 0.00% 0.00
330212 IMPACT AIDPL81-874 (6,000.00) (6,000.00) (4,876.67) (1,123.33) 81.28% 0.00
180303 MEDICAID REIMBURSE (300,000.00) (300,000.00) (283,250.24) (16,749.76) 94.42% 0.00
JR ROTC (105,000.00) (105,000.00) (29,741.82) (75,258.18) 28.33% 0.00
FEDERAL (461,000.00) (461,000.00) (317,868.73) (143,131.27) 68.95% 0.00

CITY APPROPRIATIONS
510500 CITY OPER APPR (35,642,103.00) (35,601,147.00) (19,987,374.00) (15,613,773.00) 56.14% (40,956.00)
510500 FUND BALANCE RETURN (149,825.00) (149,825.00) (149,825.00) 0.00 0.00% 0.00
510500 USE OF RESERVES 0.00 0.00 0.00 0.00 0.00% 0.00
510502 CITY DEBT SERV APP (33,627.00) (33,627.00) 0.00 (33,627.00) 0.00% 0.00
CITY (35,825,555.00) (35,784,599.00) (20,137,199.00) (15,647,400.00) 56.27% (40,956.00)

MISCELLANEOUS REVENUE
189912 MISC REV/OTH FUNDS 0.00 0.00 (25,128.33) 25,128.33 100.00% 0.00
180303 REBATES & REFUNDS (15,000.00) (15,000.00) (4,794.07) (10,205.93) 31.96% 0.00
189903 DONATIONS & SP GF (1,000.00) 0.00 (1,378.33) 1,378.33 0.00% (1,000.00)
189909 SALE OTHER EQUIP 0.00 0.00 (5,327.15) 5,327.15 0.00% 0.00
189910 INSURANCE ADJUST (3,000.00) (3,000.00) (135,643.05) 132,643.05 4521.44% 0.00
189912 OTHER FUNDS 0.00 0.00 0.00 0.00 0.00% 0.00
E RATE REIMBURSEMENT (100,000.00) (100,000.00) (51,899.17) (48,100.83) 51.90% 0.00
TRANSFER IN/OUT 0.00 0.00 0.00 0.00 0.00% 0.00
MISCELLANEOUS (119,000.00) (118,000.00) (224,170.10) 106,170.10 189.97% (1,000.00)

FY2012-2013 REVISED REVENUE BUDGET
AS OF FEBRUARY 28, 2013
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CHARGES FOR SERVICES
150201 RENTS (98,000.00) (98,000.00) (98,000.00) 0.00 100.00% 0.00
161201 TUITION DAY SCHOOL (120,000.00) (120,000.00) (82,572.98) (37,427.02) 68.81% 0.00
161206 TUITION ADULT (10,000.00) (10,000.00) (58.00) (9,942.00) 0.58% 0.00
161207 TUITION SUMMER SCH (40,000.00) (40,000.00) (9,011.27) (30,988.73) 22.53% 0.00
161202 SPEC PUPIL FEES (244,188.00) (45,000.00) (11,954.77) (33,045.23) 26.57% (199,188.00)
161205 BUS RENTAL (400,000.00) (400,000.00) (218,110.00) (181,890.00) 54.53% 0.00
190101 TUIT FM OTH CO/CY (634,620.00) (634,620.00) 0.00 (634,620.00) 0.00% 0.00
161201 DUAL ENROLLMENT (35,000.00) (35,000.00) 0.00 (35,000.00) 0.00% 0.00
PRINT SHOP (100,000.00) (100,000.00) (62,355.27) (37,644.73) 62.36% 0.00
SCHOOL NUT UTILITIES (98,500.00) (98,500.00) (48,173.93) (50,326.07) 48.91% 0.00
FACILITY RENTALS (60,020.00) (60,020.00) (58,059.59) (1,960.41) 96.73% 0.00
CHARGES FOR SERVICES (1,840,328.00) (1,641,140.00) (588,295.81) (1,052,844.19) 35.85% (199,188.00)

150101 INTEREST-BNK DPST 0.00 0.00 (57.55) 57.55 100.00% 0.00
USE OF MONEY

LEASE PURCHASE PROCEEDS (7,580.00) (7,580.00) 0.00 (7,580.00) 0.00% 0.00
DESIGNATION - ENCUMBRANCES (221,758.24) (221,758.24) 0.00 (221,758.24) 0.00% 0.00

TOTAL OPERATING FUND (82,002,481.24) (81,269,278.24) (47,002,282.43) (34,045,237.57) 57.84% (733,203.00)

REVENUE OVER/(UNDER) 
ORIGINAL BUDGET (733,203.00)          

-                        
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: D-1 
 
 Attachments:   Yes 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 Marie F. Gee, Director of Personnel 
 
Subject: Personnel Report 
 
Summary/Description: 
 
The personnel recommendations for March 11 – 19, 2013, appear as an attachment to this 
agenda report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board approve the personnel 
recommendations for March 11 – 19, 2013. 
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Agenda Report Attachment   Item:  D-1 
       

DEGREE/                 SCHOOL/                        EFFECTIVE 
   NAME COLLEGE         EXPERIENCE         ASSIGNMENT                         DATE                    
 
 
NOMINATIONS, INSTRUCTIONAL PERSONNEL, 2012-13: 
 
Barrett, Liberty               B.S./4 yrs. Heritage Elementary  04-08-13 
      Jennifer University (Lv.4    3) Special Education 
 
Cyphert, Lynchburg B.S./6 yrs. Linkhorne Middle   02-22-13 
      Katherine College (Lv.6    3) Earth Science 
 
May,  Lynchburg M.Ed./11 yrs. Information Technology  03-15-13 
     Shannon College (Lv.11    3) DART 
 
   
RESIGNATIONS: 
     
Blair, Simmons M.S./2 yrs. R.S. Payne Elementary  04-09-13 
      Beverly College (Lv.2      3) Library Media  
 
 
LEAVE OF ABSENCE: 
 
Wilcox, Liberty Ed.S./14 yrs. Linkhorne Middle  03-05-13 
      Teresa University (Lv.14      3) English 
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: G-1  
 
 Attachments:   No  
 
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 Anthony E. Beckles, Sr., Chief Financial Officer      
 
Subject: Request for Reallocation of Budget 
 
Summary/Description: 
 
The school administration has recognized a need to reallocate funds to purchase equipment 
and supplies throughout the school division.  Purchases include the following: 
 
Purchase of laptop computers   $ 489,000.00 
Purchase of replacement computers for computer labs  $ 117,280.00 
    
             $ 606,280.00 
    ==========  
  
Given school board approval, the funds to purchase the items will come from savings in the 
existing operating budget.   
 
Salaries and Benefits Accounts   $ 606,280.00 
          ========== 
 
The school administration requests this budget adjustment be approved for the 2012-13 school 
year in order to fund these one-time purchases. 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:  April 9, 2013 
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item and consider action at the school board meeting on April 9, 2013. 
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: G-2 
 
 Attachments:   No  
 
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 Anthony E. Beckles, Sr., Chief Financial Officer 
 
Subject: Request for Reallocation of Budget 
 
Summary/Description: 
 
The school administration has recognized a need to reallocate funds among various budget 
functional areas and would like to reallocate the following funds from its existing cost center to a 
different cost center as follows: 
 
From: 
 
945 Public Relations  $   10,000.00 
901 Superintendent  $ 160,000.00 
Various Payroll Benefits Accounts  $ 200,000.00 
             $ 370,000.00 
    ==========  
To: 
 
Various expenditures accounts  $370,000.00  
   ==========  
 
 
The school administration requests these budget adjustment be approved for the 2012-13 
school year in order to realign the budget to current expenditures needs. 
 
Disposition:  Action 
  Information 
  Action at Meeting on:  April 9, 2013 
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item and consider action at the school board meeting on April 9, 2013. 
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: G-3  
 
 Attachments:   Yes 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 Anthony E. Beckles, Sr., Chief Financial Officer      
 
Subject: LAUREL Regional School Budget:  2012-13 
 
Summary/Description: 
 
The Lynchburg City School Board serves as the fiscal agent for the LAUREL Regional School.  
The governing board of the school has approved its 2012-13 operating budget in the amount of 
$4,921,844.71, which represents a decrease of $46,614.54 from the 2011-12 approved budget.  
This is a revised budget that the Sharron J. Gunter, director of the LAUREL Regional School, 
presented to the LAUREL Regional School Governing Board and received approval on 
December 5, 2012. 
 
Funds expended at the LAUREL Regional School are totally reimbursable from participating 
school divisions and the Commonwealth of Virginia.  School divisions which are members of the 
regional program are Amherst County Public Schools, Appomattox County Public Schools, 
Bedford County Public Schools, Campbell County Public Schools, and Lynchburg City Schools.  
The LAUREL Regional School provides services for students with severe disabilities.  The 
following services are also provided by staff employed through LAUREL Regional School to 
identified students with disabilities at their schools:  occupational therapy, physical therapy, 
vision services, and autism services.  
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board authorize the school administration to 
act as fiscal agent for the LAUREL Regional School and to administer their 2012-13 budget in 
the amount of $4,921,844.71.  
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: G-4 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
  
Subject: XLR8 Lynchburg Regional Governor’s STEM Academy 
 
Summary/Description: 
 
The constitution of the XLR8 Lynchburg Regional Governor’s STEM Academy requires that the 
XLR8 STEM Academy Board be comprised of a board member from each of the local school 
boards.  The term of the participating school board member begins April 1, 2013.  During the 
presentation, the school board will appoint a member to participate on the XLR8 STEM 
Academy Board.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board appoint a representative to the XLR8 
STEM Academy Board. 
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: J-1 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
  
Subject: Notice of Closed Meeting 
 
Summary/Description: 
 
Pursuant to the Code of Virginia §2.2-3711 (A) (1), the school board needs to convene a closed 
meeting for the purpose of discussing the following specific matters: 
 
   
   
  Employee Performance 
 
  Personnel Matters 
   
      
      
      
           
 
        
    
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board approve a motion to enter into Closed 
Meeting in accordance with the Code of Virginia §2.2-3711 (A) (1) to discuss employee 
performance and personnel matters. 
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Agenda Report 
 Date:  03/19/13 
 
 Agenda Number: J-2 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
  
Subject: Certification of Closed Meeting 
 
Summary/Description: 
 
The Lynchburg City School Board certifies that, in the closed meeting just concluded, nothing 
was discussed except the matters specifically identified in the motion to convene in a closed 
meeting and lawfully permitted to be so discussed under the provisions of the Virginia Freedom 
of Information Act cited in that motion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The interim superintendent recommends that the school board approve the Certification of 
Closed Meeting in accordance with the Code of Virginia §2.2-3712(D). 
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